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Report template for evaluation of the 

Energy Efficiency System (EES+)
This document describes the criteria for evaluating EES+ in order to assess compliance to requirements of the EES+ system. The evaluation criteria have been drawn up in co-operation with certification companies. 
The energy efficiency system EES+ helps organisations to create a systematic procedure to implement the principle of continual improvement of energy efficiency and to reduce energy consumption and costs. EES+ may be integrated with a management system used by the company or it can be applied as a separate system.
28 January 2015 




	Company:
	

	Place of business to be evaluated:
	

	Time of evaluation:
	

	The evaluation is carried out by:
	

	Person carrying out the evaluation:
	





	
	Requirement
	Documentation
Yes / No
	Practice
Yes / no 
	Observation or comment


	
	
	
	
	

	3.1.  
	General
	
	
	

	
	Does the company have a management system? 
	
	
	

	
	Which management system?
	
	
	

	
	Is the management system certified?
	
	
	

	
	How is the energy efficiency system defined and documented?
	
	
	

	
	How is the scope of application of the energy efficiency system defined?
	
	
	

	
	Does the energy efficiency system cover all of the company’s essential functions in terms of energy generation and use, on which it can have an impact?
	
	
	

	

	3.2. 
	Management’s responsibility
	
	
	

	3.2.1
	Top management
	
	
	

	
	a) Has the top management defined, established, implemented and maintained the organisation’s energy policy?
	
	
	

	
	b) Has the top management appointed a management representative and approved the formation of an energy management team?
	
	
	

	
	c) Has the top management ensured that there are sufficient resources to establish, implement, maintain and improve an energy management system?
	
	
	

	
	d) Has the top management communicated about the significance of energy management within the organisation?
	
	
	

	
	e) Has the top management ensured that the energy objectives and targets have been set?
	
	
	

	
	f) Has the top management ensured that energy efficiency is taken into account in long-term planning?
	
	
	

	
	g) Has the top management ensured that results are measured and reported at the agreed intervals?
	
	
	

	
	h) Has the top management ensured that the management’s reviews are implemented?
	
	
	

	3.2.2
	Management representative
	
	
	

	
	Has the top management appointed management representative/s in energy efficiency issues?
	
	
	

	
	Have appropriate responsibilities and authorities been defined for this person?
	
	
	

	
	
	

	3.3
	Energy policy
	
	
	

	
	Has the management approved an energy policy?
	
	
	

	
	How does the energy policy express the nature of the company’s operations? 
	
	
	

	
	Is the company’s energy policy consistent/integrated with other operational policies?
	
	
	

	
	Does the energy policy include a commitment to continual improvement of energy efficiency?
	
	
	

	
	Does the energy policy include a commitment to comply with legislation and other requirements / obligations that the company is committed to?
	
	
	

	
	Does the energy policy include principles for monitoring energy use and does it define principles for targets? 
	
	
	

	
	Is the energy policy documented and implemented, is it being maintained?
	
	
	

	
	When has the policy been updated last?
	
	
	

	
	How is the energy policy communicated on within the company?
	
	
	

	
	Has the policy’s publicity been defined?
	
	
	

	
	Is the energy policy appropriate for its purpose? 
Has it taken into account, e.g. products, operations, services, scope?
	
	
	

	

	3.4.
	Planning
	
	
	

	3.4.1
	General
	
	
	

	
	Has the company implemented an energy efficiency planning process that includes the entire company? 
	
	
	

	3.4.2

	Legal and other requirements
	
	
	

	
	How are the legislation and voluntary obligations related to energy efficiency identified?
	
	
	

	
	How are the legislation and voluntary obligations related to energy efficiency taken into account in the development and maintenance of the system?
	
	
	

	
	Does the management’s review verify compliance with the legislation and other applicable requirements?
	
	
	

	3.4.3
	Energy review
	
	
	

	
	a) Have the energy use and consumption by the entire organisation been analysed on the basis of measurement or other data?
	
	
	

	
	b) Have significant areas of energy use been identified on the basis of analyses of energy use and consumption (part of the organisation that has a considerable impact on energy use and consumption, facilities, equipment, systems, processes)?
	
	
	

	
	c) Have the possibilities of improving the level of energy efficiency been identified and prioritised on the basis of calculations?
	
	
	

	
	d) Have the procedures and criteria been documented?
e) Have the results of the reviews been recorded?
f) Has the interval between updates of the energy review been defined?
g) Are any other criteria used for carrying out the update?
	
	
	

	3.4.4
	Objectives and targets 
	
	
	

	
	Have documented objectives and targets related to energy efficiency been established, implemented and maintained for appropriate functions and organisation levels?
	
	
	

	
	Has the company’s management approved the objectives and targets?
	
	
	

	
	Are they measurable or verifiable based on calculations, and scheduled?
	
	
	

	
	Are they consistent with the energy policy and the viewpoints related to energy production and use?
	
	
	

	
	How have the objectives and targets been included in all levels of organisation?
	
	
	

	
	Is the energy efficiency improvement plan updated every year?
	
	
	

	
	Have the responsibilities been defined for all objectives and targets, at all levels of organisation?
	
	
	

	
	Have the actions and schedules been defined in order to achieve these?
	
	
	

	
	How are results and realisations monitored at different levels of organisation?
	
	
	

	

	3.5
	Implementation and operation 
	
	
	

	3.5.1
	Organisation and responsibility (dealt with under 3.2.2)
	
	
	

	3.5.2
	Training, awareness and competence 
	
	
	

	
	How are the personnel’s skills and competence related to the energy efficiency system managed?  
	
	
	

	
	How are the training needs related to the energy efficiency aspects and system identified?
	
	
	

	
	How are the requirements of the energy efficiency system dealt with in training?
	
	
	

	
	How are the policy and targets dealt with in training? 
	
	
	

	
	How is it ensured that everyone is aware of the energy efficiency system?
	
	
	

	
	Do the employees understand the energy efficiency system, policy, targets and procedures? Are the employees aware of these, have they attended training?
	
	
	

	
	Are the employees aware of the aspects of energy use that are related to their own activities, and of the possibilities of having a practical impact?

	
	
	

	3.5.2
	Communication 
	
	
	

	
	Is communication about energy issues planned? 
	
	
	

	
	Is communication implemented in a planned way?
	
	
	

	3.5.3
	Documentation of the energy efficiency system
	
	
	

	
	Does the documentation of the energy efficiency system include the following: 
	
	
	

	
	· Scope of the system
	
	
	

	
	· Policy
	
	
	

	
	· Objectives and targets 
	
	
	

	
	· Information about interfaces with other documents
	
	
	

	3.5.4
	Control of documents
	
	
	

	
	Has a management procedure for documents and records been created? 
	
	
	

	
	How are external / internal documents identified and their management described?
	
	
	

	
	How are documents recorded and how can they be retrieved?
	
	
	

	
	How do document review and update take place? 
According to need (e.g. annually)?
	
	
	

	
	How are documents approved?
	
	
	

	
	How are amendments recorded so that they can be identified?
	
	
	

	
	How are obsolete documents stored, recorded and destroyed?
	
	
	

	3.5.5.
	Design
Have the possibilities of improving energy efficiency and the management of energy use been taken into account in the design of new facilities, equipment, systems and processes or when carrying out upgrades on them that may have a significant impact on energy efficiency?

	
	
	

	
	Has an analysis of life-cycle costs been primarily used as a basis for calculating savings in order to be able to take into account long-term savings?

	
	
	

	3.5.6
	Procurement of energy services, products, equipment and energy
	
	
	

	
	How is energy efficiency taken into account in procurement, investments and the development of production? 
	
	
	

	
	
	
	
	

	3.6.
	Checking
	
	
	

	3.6.1
	Monitoring, measuring and analysis
	
	
	

	
	How are key measurements related to the monitoring of energy use and efficiency defined?
	
	
	

	
	How is the energy consumption of key functions:
	
	
	

	
	· measured and calculated?
	
	
	

	
	· analysed, documented and reported?
	
	
	

	
	Has calibrated and/or serviced measuring equipment been defined?
	
	
	

	
	How are calibration and servicing implemented and documented?
	
	
	

	3.6.2
	Evaluation of compliance
	
	
	

	
	How are procedures for periodical evaluation of the fulfilment of the energy efficiency agreement and the applicable statutory requirements defined, implemented and maintained?
	
	
	

	
	How has the fulfilment of other requirements the company has committed itself to been realised? For example, does the environmental permit include requirements related to energy efficiency?
	
	
	

	
	Has conformity been met?
	
	
	

	
	Are there records of these?
	
	
	

	3.6.3
	Nonconformities, corrective action and preventive action<0} 
	
	
	

	
	How is the procedure for identifying nonconformities defined?
	
	
	

	
	Are the responsibilities and authorities related to carrying out corrective actions defined?
	
	
	

	
	Are the nature and number of nonconformities analysed?
	
	
	

	
	How are corrective actions documented and communicated?
	
	
	

	3.6.4
	Control of records
	
	
	

	
	How is information that is essential in terms of energy efficiency
	
	
	

	
	· identified?
	
	
	

	
	· recorded?
	
	
	

	
	Are all forms of energy taken into account in the records?
	
	
	

	
	How is the identifiability of the records ensured?
	
	
	

	
	How are the storage, protection, traceability and storage time (destruction) defined and supervised?
	
	
	

	
	How are the records marked so that they are identifiable and traceable?
	
	
	

	
	How are records stored?
	
	
	

	3.6.5
	Internal audit
	
	
	

	
	Is there a plan for auditing energy issues?
	
	
	

	
	How are the following matters regarding audits defined:
	
	
	

	
	· responsibilities
	
	
	

	
	· criteria
	
	
	

	
	· scope
	
	
	

	
	· performance frequency
	
	
	

	
	· reporting procedures
	
	
	

	
	How are internal audits utilised? 
	
	
	

	
	How is it ensured that nonconformities/corrective and preventive actions detected in the internal audits are completed?
	
	
	

	

	3.7
	Management review
	
	
	

	
	Are the participants to the management review defined?
	
	
	

	
	Has the frequency of the review been defined?
	
	
	

	
	Is there an agenda for the management review?
	
	
	

	
	Does the review deal with the following:
	
	
	

	
	· fulfilment of the requirements of the energy efficiency agreement? 
	
	
	

	
	· are the applicability, functioning and effectiveness of the system evaluated in the management review?
	
	
	

	
	· fulfilment of legal and other requirements?
	
	
	

	
	· suitability of energy efficiency key figures?
	
	
	

	
	· fulfilment of the policy, principles and development programmes?
	
	
	

	
	· results achieved in relation to the set targets?
	
	
	

	
	· future targets and action?
	
	
	

	
	How is it ensured that the necessary information is gathered in order to evaluate the energy efficiency system?
	
	
	

	
	Is the initial information for the review reliable and sufficient?
	
	
	

	
	How are management reviews documented?
	
	
	

	

	3.8
	Other issues to be taken into account
	
	
	

	
	
	
	
	


